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WELCOME TO OUR
2020 IMPACT REPORT
Reflecting on 2020, notwithstanding how it unfolded, Sailing into Wellness
enjoyed an outstanding and active twelve months, we continued to make
progress in our community and recovery work.
Complying with government restrictions compelled us to modify the way
we deliver our programs. In doing so, we discovered new ways of going
successfully about our core business.
Interestingly, this strange time allowed us to see the essential nature
of what we do. Highlighting the advantages of sailing as a healthy,
therapeutic activity which positively impacts the health and well-being of
our communities.
We are grateful to our clients for their time and commitment to the Sailing
into Wellness program and delighted to witness the positive impact our
programs can have.
We look forward to another successful year of working beneficially with our
clients and supporters alike.

James Lyons & Colin Healy
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2021 FOCUS AREAS
Providing services and helping in these areas is our primary focus in 2021.
• Young people outside mainstream education
• Young people and adults with physical or intellectual disabilities
• Mental Health & Addiction Recovery
• Front-line Healthcare workers
We are confident that in 2021 we will continue to build both our impact and
sustainability as we look forward to bringing more people and organisations
on board to work with us.

2021 Development Areas

SIW Team Development

• Create adventure therapy voyages

The continuous development of the SIW team is an important part of our

• Act as a pathway to education

future. This year members of our team are partaking in autism awareness

• Build skills towards employment

and community reinforcement therapy training.

• Explore Sail Cargo
We are delighted that Adventure Therapist Tessa Kingston has joined the
team, in addition to her passion as a sailing instructor Tessa is a Counselor
and Psychotherapist in training.
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2020 IMPACT
“Building Beyond Recovery”
While our number of days on the water and people sailing were impacted by
restrictions, we are delighted that we continued to expanded our program and
build our impact while adding new client groups.
First back in June as we emerged from the lock-down was our Autism
Spectrum Disorder pilot. This program ran into the Autumn, throughout which
15 young people and family members sailed with us.
In July we started working with organisations helping a diverse range of
clients from young people outside mainstream education, direct provision,
recovery and criminal justice groups.
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“

Their faces seemed to reflect a previously unknown self-belief as the silence that
fell on the boat as the engines stopped and the sails took over. The teamwork for
all, hoisting and dropping sails, steering, tacking into the wind, essential knots,
plotting a course into a busy harbour at night and of course a hot cuppa adding to
the experience. - Moss, staff member Aisieri Recovery, Waterford.

2020 in Numbers

Ongoing evaluation is a cornerstone of our programs, in 2020 we see
consistent evidence for increases in our participants:
• Cooperative Teamwork

178

Individuals

• Internal locus of control
• Open Thinking
• Social Effectiveness

253

Participation
Days

48

Days on
the water

14

Partner
Organisations
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“

Ronan really enjoys learning in this setting and putting new information into
practice straight away. He learnt at his own pace and was comfortable asking
questions, which is a joy to see, as he usually holds back in other settings.
Thrilled with this as an opportunity to try something new - June (Mum)

AUTISM PILOT
We are particularly enthused by our work with the ASD
community and the potential to deliver programs across a wider
area.
The COVID related cancellation of support services brought extra
challenges to this community, resulting in the severe disruption
of their carefully constructed routines.
SIW collaborated with Surf2Heal to offer an alternative way to
support families. For many it was the “first time they had gotten
out of the house”.
Families reported long lasting effects including feeling relaxed,
free and rejuvenated combined with a willingness to engage.
Given the circumstances for 2020, this was a successful pilot,
which highlighted the potential to develop across the wider
ASD community. In 2021 we will engage more families and lead
the participants onto a more independent path as they find
confidence in a skill that encourages their abilities.
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RECOVERY, EDUCATION,
EMPLOYMENT
We were delighted that Erica Prendergast joined us for a sail on Dublin Bay in
December. Erica’s story is the kind that really inspires us, she has used the sea
to change her life and is now following her dream of a life at sea.
As a residential client with Coolmine Therapeutic Centre, Erica took part in our
introduction to sailing in 2019. She was blown away by the experience, and
after 4 days sailing in Howth was inspired to do more.
After leaving Coolmine Erika was offered a voyage from Dublin to Liverpool on
a tall ship. Erika was hooked, she joined four different voyages, the longest of
which was from Cork to Santander.
“I knew I wanted a career out of this, I was given an opportunity to gain some
knowledge about boat maintenance through work experience in Malahide Marina”.
“Since starting in Malahide, Erica

“I fell in love with sailing”.

has completed her efficient deck
hand course and is doing her STCW
training, all with the aim to work as
an able sea woman. She has been
offered work on the tall ship Pelican
this year and is well on the way to
her dream of working at sea.
A key SIW objective is to create an
atmosphere that will build confidence
and inspire our clients to progress
onto further education and in time
perhaps onto employment.

“

Sailing has given me a purpose in life and has shown
me things I never once could have imagined. I’ve made
lots of new friends around the world and learned
things I’d never thought I would. Dreams really do
come true. - Erica
SAILING INTO WELLNESS 2020 IMPACT REPORT

THANK YOU
As we move into 2021 we would like to thank our supporters, partners and
most importantly participants. You are all helping SIW develop, ensuring that
we are a strong and well placed organisation, ready to help more people in
these challenging times.
Thank you for your continued support.

James, Colin and the SIW team.
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